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IT TAKES A LOT OF 
HARD WORK TO 
CREATE POSITIVE  
AND LASTING 
CHANGE 

 
The precious time and energy available to 
change makers should be spent on making 
it happen. 
 

 



AN EFFECTIVE 
MODEL OF 
COLLABORATIVE 
LEADERSHIP 

 

A shared administrative platform provides 
cost-effective and professional 
administration ready-to-go. 



SOCIAL INCLUSION 
AND CIVIC 

ENGAGEMENT 

OCEANS AND 
FRESHWATER 

FOOD FORESTS 

LEADERSHIP 
DEVELOPMENT AND 
CAPACITY BUILDING 

ENVIRONMENT 
(GENERAL) 

CLIMATE AND ENERGY 

TCI IS HOME TO 40 INNOVATIVE 
SOCIAL CHANGE PROJECTS ACROSS 

CANADA 



“As a project of TCI we’ve had all the support 
we’ve needed as an alliance of different 
conservation groups working with First Nations, 
governments and the forest industry in reaching 
and implementing an historic conservation 
agreement for the Great Bear Rainforest.” 

   
Chris Allnutt 
Rainforest Solutions Project 

WHAT OUR PROJECTS SAY 



“TCI is the perfect platform to manage Storefront 
finances and payroll. When we have questions 
about insurance or HR standards, the TCI support 
team do the work and the research to provide 
answers. The platform frees up project staff to 
focus on creating a thriving community in East  
Scarborough.” 
 

Anne Gloger 
East Scarborough Storefront 

WHAT OUR PROJECTS SAY 



INCREASED 
IMPACT IN THE 
CHARITABLE 
SECTOR 

TCI project staff are 
freed up to drive 
change without the 
challenges of 
managing a stand-
alone charity.  



ADVANTAGES  
TO TCI PROJECTS 



ADVANTAGES  
TO TCI PROJECTS 



ADVANTAGES  
TO TCI PROJECTS 



THE STOREFRONT 
A TCI PROJECT  



Neighbourhood+Trust+
suppor0ng+grassroots+resident3led+
projects+in+Kingston+Galloway+Orton+

Park+



• Capacity+Building+
+
+



• Administra0ve+Framework+
+



...but+the+real+game+
changer+for+our+

projects...+



The+“Small+but+Mighty”+
effect!+



Small+Scale+

BIG+Impact+



The+Power+of+
Collabora0on+



THE BASE 
A TCI PROJECT 







Thank You 


